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Good practice in project design

How we mobilise knowledge and creativity matters greatly when
designing a change project. Here's a process that helps:

1) Get a diverse Brains Trust

2) Inform your Brains Trust

3) Inspire your Brains Trust

4) Facilitate your Brains Trust to create imaginative solutions.
This slide show is about item 3) in the list. It's a short presentation

that aims to stimulate people's imaginations with new possibilities
for designing waste and recycling projects.

Once excited by new ideas, your team or Brains Trust will be ready
to braintorm!

[This is based on a presentation to a NSW EPA Food Waste workshop in June 2014]
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What's known to influence community behaviours
around waste and recycling:
1) Communicate an inspiring, positive theme or story.
2) Ensure the action is easy to understand and do (by design).
3) Create familiarity.
4) Pre-empt people's fears (e.g. about flies, rats, or smells).
5) Use trusted voices and intermediaries.
6) Have fun / be wacky.
7) Use social proof.
8) Be public.
9) Be thankful.

10) Prototype everything on a small scale.
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1) Frame your communications around an
inspiring, positive story.

Really, slogans are lame...

TO WASTE

And facts are poor motivators

(and often cause resistance). For
example, is anyone really motivated
to change by...

“Did you know? Organic (food)
waste, when placed in landfill,
produces methane, a potent
greenhouse gas (ghg), with 25 times
the global warming potential of
carbon dioxide. Diverting organic
waste from landfill and processing

it to compost significantly reduces
emissions, space, keep costs low and
reduces the Clarence Valley’s carbon
footprint.”
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It's much better to communicate a positive, hopeful, story
that your audience can be part of. Here's a lovely example:

"Everything you put in
the City to Soil bin is
going to end up on a
farmers' paddock !

CltY SOlI.

"Your food waste is turned a compost that
enriches farms, gardens, and grows new food.
- returning to our soil the nutrients it needs,
especially phosphorus."
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Here's how the City to Soil team explained their thinking:

Text written by
Simone Dilkara for
the Groundswell
City to Soil program
(funded by the NSW
Government).

To download the
whole booklet:
http://www.scribd.
com/doc/52045770/
Groundswell-Com-
mmunity-Engagement

Reproduced under
the Creative
Commons Attribution

3.0 Unported License

p

CitY(1)SOiL

Our simple, constant message is "if you put your
food and garden waste into this bin, we will
compost it and get it back into agriculture.” It is
a simple and powerful message.

e,

W

The result is people KNOW that everything they
put in the City to Soil bin is going to end up on
a local farmer's paddock. The collection becomes
about food and food production rather than
waste and garbage.

For this message to work however, you need

to convince the community that this is what
you are doing . You need to show them the
compost and show them the occasional farmer
and the occasional load of compost made from
their food and garden waste being applied to a
paddock.

A photo of one of the more photogenic of

your customers preferably out in the paddock
with some rolling hills, a truck full of beautiful
compost, a few sheep and a short press release
with a nice juicy quote from the farmers saying
how wonderful the community is and how lovely
the compost is, is always a winner.

Qur simple, constant message is "if you put your
food and garden waste into this bin, we will
compost it and get it back into agriculture.” It is
a simple and powerful message.
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At the same time,
don't forget to
mention other
motivators.

Again, the City
to Soil creators
explain this
nicely:

Text written by Simone Dilkara for the Groundswell City to
Soil program (funded by the NSW Government).

To download the whole booklet:

http://www.scribd.com/doc/52045770/Groundswell-Com-

mmunity-Engagement

Reproduced under the Creative Commons Attribution 3.0
Unported License

Obviously there is no single universal motivator to

get people to correctly source separate. Our research
showed that there were actually six. Specifically we
trawled through the NSW DECCW Who Cares about
the Environment? research and found that there were
six reasons why people might participate and different
people would respond to one, some or all of those six.

The six motivators are:

b Help address climate change
b Reduce waste to landfill

2 Reduce waste costs

b Improve agricultural soils

2 Support local farmers

b Win prizes

By consciously using combinations of all six
motivators in media releases, article and letters, we
are able to reach the whole community. For example,
someone who has no interest in climate change may
be motivated by the prospect of reduced waste costs
or reduced waste to landfill.
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Armidale's City to Soil team used a blog to add depth and human detail to the

story of their program.
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Armidale City to Soil
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Armidale City to Soil [
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Next Bl

More ~

Armidale City to Soil

Tuesday, 25 October 2011

Where does the Armidale City to Soil collection go?

Hi folks. Well, here is a lovely picture of some lovely City to Soil collections from the lovely
trial are in lovely Armidale. Things are going very well. This is what we get all excited about!
Above you can see some lovely garden waste, some lovely compostable BioBags with food
scraps in them, and some lovely pizza boxes. Just PERFECT for composting.

Blog Archive
¥ 2011 (7)

¥ October (2)

‘Where does the Armidale City
to Soil collection go...

It was a beautiful morning - all
the bins were ou...
P September (3)
> August (2)

Members (2)

e

Already a member? Sign in

Contributors
+ [3 Simone Dilkara

Create Blog

Sign In
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And don't forget to explain the treatment process. People need to
be reminded that their waste REALLY is put to good uses. That's
part of the story too.

TreatmentProcess  JF7 " ege B9

--Hﬂdﬂmm
Foul Gas from 5 o ] —— AirStream Flow

Engiresred Enclosure

Foul Gas from
Curing Facilities

Peject
Landfill s
Rejed

Bulking Agents
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2) Ensure the action is easy to
understand and do (by design).

Critically ask yourself: Does the technology
fit the lives and houses of the actors?

The technology needs to work in their terms
- in terms of time, compatibility, and self-
esteem.

In trials, pay close attention to the USER
EXPERIENCE and modify your offering to suit.

10
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Convenience is a surprisingly strong driver of behaviour.
So make sure the action is easy.

A comparative study of recycling behaviour interventions:

Goal setting

Pledge

Feedback

Cognitive dissonance
Social modeling
Rewards
Instructions
Justification
Prompts

Convenience

ﬁ " 11

0.00 0.50 1.00 1.50 2.00
Source: Osbaldiston, R., & Schott, J. (2012). Environmen- Note: Meta analysis of recycling studies, combined across three
tal sustainability and behavioral science: Meta-analysis types of programs. N=41 public, N=52 curbside, N=18 central
of pro-environmental behavior. Environment and Behav- callection. Osbaldiston & Schott (2012)

ior, 44, 257-299

11
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Easiness is is about design (not persuasion).

Easiness means making services, technologies
and environments:

- easier

simpler

cheaper

closer

safer

faster

Reducing the "hassle rate"
- fewer hassles can make a big difference

- give more certain, predictable results
- more socially desirable.

To find points for improvement, it's vital to
LISTEN to your users...




-
Q

=TGN
———
U%

Good design means listening to your users.

Examples of 'listening techniques"
Individual interviews: One-on-one conversations.

Focus groups: Facilitated conversations, each with 5-7 members of
your target audience

Field observation: Watch them doing it.

Immersion: Walk in their shoes. Do it yourself, in their place.

A great online resource on these and other methods
is the "IDEO Human Centred Design Toolkit".

TOOLKIT

2ND EDITION

© Les Robinson 2014
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Here's how the City to Soil team
thought about desiging for ease

Fundamentally we need to make it easy for people to
do what we want them to do. The challenge here is
to find tools that are universally desirable to use.

More importantly, the tools need to pass the 'nanna’
test. Basically, if you can't get your granny to use the
tools, then you haven’t got the right tools. One of
the main reasons why people don't compost is they
don't like that smelly kitchen bucket. So we need a
system that does not produce odours and does not
need washing. People are used to placing food scraps
into plastic bags, tying them up and placing them in
a wheelie bin. So it makes sense to replicate these
existing behaviours.

The best tools we could find are vented kitchen bins
and compostable bags. They work because they
emulate and improve on what people are doing
already. Compostable bags improve on the existing
system because they eliminate odours in the kitchen
and in the wheelie bin. And yes, my 75 year old
mother happily uses her vented bin and compostable
bags to this day.

\

i

Text written by Simone Dilkara for the Groundswell City to Soil
program (funded by the NSW Government). Thanks Simone!

To download the whole booklet:
http://www.scribd.com/doc/52045770/Groundswell-Commmun
Engagement

Reproduced under the Creative Commons Attribution 3.0 Unpor
License
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3) Create familiarity through crisp how-to
imagery, hands-on experiences, and videos

Provide simple, visual, step-by-step
descriptions of exactly WHAT to do.

m rﬁ‘:vﬁiﬁ nQW What can we halp with?

L]

Caollection Services  Recycling Cantre IR =™ Gardan Waste | Cans | Cartans | Electricals | Glass Bottles  Paper | Plastic Bottles
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Simple, visual, step-by-step
descriptions of WHAT to do.

There are many ways to
recycle food scraps, tissues
and paper towels through . 4
your green organics bin: QBHG (’.l‘l _PlaCE ef
IN YOUR COMPOSTABLE BAGS IN NEWSFAPER LOOSE IN THE GREEN
AND KITCHEMN CADDY ORGANICS BIN
[Zero Waste SA]
16
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Easy to interpret, uncluttered, images.

Simple, visual, step-by-step
descriptions of WHAT to do.

Step 3

When full, tie your
liner, then empty the
bag into our green
outside container

Step 4

Put your green
external container out
to the kerbside each
week ready on your
normal waste and
recycling collection day

17
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4) Pre-empt people's specific anxieties,
for example about flies, rats, or smells.

Be up-front about possible anxiety- "Odours and pests

arousing issues Iik? odour§ and vermin Research conducted during

and answer people's questions before the food scraps recycling trials

they even have a chance to start showed that odours created by

worrying about them. Be honest. food scraps in the green organics
bin were similar to those in the

. : . aste bin.

Ideally, increase people's self-efficacy by W

giving visual instructions for managing You can reduce odours by simply

them. placing green organics such as

lawn clippings and leaves or even
shredded paper on top of the
food scraps.

Freezing food with strong odours
until the night of your bin collec-
tion will also help reduce odours."

[ZeroWaste SA]

18
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FAQs

Can meat and bones can be
included?

Can kitchen towels and soiled
pizza boxes be included?

Is processed food past its expiry
date encouraged or just food
items like fruit and vegetable
skins

How do | use newspaper as a
liner in the kitchen caddy

If liner bags are provided - the

difference between compostable,

biodegradable and recyclable
liners, where to get further
bags of the correct type, issues
and consequences of using the
incorrect liners, how often to
change the liners

How to discourage pests, vermin
and odours

How to wash kerbside bins
without polluting stormwater

Who do | contact if | have a
query?

GREEN ORYANCS B+ s

3llow u$ to DisPoSE OF ORJANc MATERIAL
and FooD SCRAPS with Lifilk EFFGRT:

What happens to food scraps

in waste bins?

Thess food scraps will go to landfil and the walable nutnents
within the crgaric maierial is lost,

Amund B0 of greenbauss gas emissicns from landfills oo a
resull of decomposing onganic material.
What happens to food scraps

in green bins?
Placing garden organics and food scraps in the green bin
diverts organic malter from landflL

Green omgamcs and food scraps in the green bin ane

prafessioraly processed irlo compost-based products such as

soil sonditkandns, mulches, garden soils, top dréssing soils ard
potting mines

| already compaost at home,

should | stop?

Mo - please keep composting at home and use the nutrients
ir your garden. Hawever, far organic msderials you mery not
choose 1o compost # home such as bones, chease, meat and

sesrfood, you Gan use your green crganics bn

Thera are many ways 1o recyde your food scraps at home:

- I
Feed em Turn em

TO VAR AT FARRL, T PRI
LCHICFENS O PETH h'! AL

[Zero Waste SA]

Can | put food scraps in the green bin?
All metropalitan cowncils (emcepl Onkapannga) and the regonal
cauncils of Light Regiaral, Maunt Barker, Laxton Waikara,
Mallala, Watth: Rarps and Whyalla afloe food soraps o be
placed in the green organics bin, For mare details about Toed
wasie recycling, contact your local council

Why can a commercial composter

compost materials | can't at home?
It's all abo the composting tempesatune,

Micmobes penerate beal as they breakdown onganic mabier

A temperaturg of 40-50°0C wall resull in & home campost from
mererials that contan adeguate nitrogen, carbon and maisture
but maintaining this emperature is ditficult. 1 the mpeture in
tihe sampost is not mantzined long erough it will not kil wesd
seeds, plant diseases ar breakdewn some orgaric matsnals
These angaracs ans batter placed in your kerbside green organics
bin ard senl ta & commercial compoestar where they sciertifically
maritor the compasting process and often achiews amperatunes
well aboye Bhoss you can achieve at home.

Compostable bags

If you & usirg compoestable bags pleasa ensure 1hay an
compostable. Bindegradable and degradable bapgs ars ot
uhways compastable,

Camposiable bags are designed 1o break dawn in 2 commencial
camgasting facility wilh high femperabures so may fake knger
o dscompasa in 2 home composting sysbam,

Odours and pesis

Raseanch corducted dunng the faod scraps recyclirg tnals
showed that odows created by food scraps in the green
oegaresy b wens similar 1o $hoss in s weste bn

You can reduce odours by smply placng green arganices such
45 ram chppings and leaves or aven shredded paper on top of
L food scraps.

Freaary food with sbrang odours untl the night of yauwr bin
callection wil also balp reduce odiours.
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5) Use trusted voices and intermediaries.

Councils are so often treated with suspicion and
scepticism, so it's a good idea to partner with a
community organisation to roll out your campaign.
Here are two examples from the food waste trials:

Shoalhaven City Council:

"As the trial used such a novel
approach, the council consulted
extensively with the participating
community, also maintaining a

visible presence and high level of
communication during the trial period.
Council collaborated with a key local
community group to ensure the roll-
out process was successful, provided
trial updates at the community group’s
monthly meetings and published news
and educational articles in the local
newsletter."

GRWMG, Gippsland:
"During the roll-out, the local Rotary Club,
Lions Club and Friends of Mallacoota

groups were employed to conduct the door-
to-door distribution of kitchen tidy bins

and education packages. This was mutually
beneficial as it improved interest in the
objectives
of the
project,
while




5010

A

- -
J

© Les Robinson 2014

6) Have fun, be wacky

It's vital that people talk
about your program,
positively. The easiest way
create buzz is by being
unexpected and delightful.
This means having fun
yourselves!

[Zero Waste SA]

ORGANICS ORIGAMI

Folliow these steps to make an economical liner for your kitchen onganios
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Some examples of unconventional
approaches that create delight:

Dirt Girl and Scrap Boy on Grafton City Council's new trucks.

22
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Order thenew | 1300 MY GCCC

_ (1300 694 222)
forjust$1* aweek | greengc.com.au

Gold Coast City Council's uber-cool new green waste service.

23
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Waste and recycling campaigns benefit greatly from a sense of
humour.

Denver Water shows the way with their (now famous) water conservation
campaign:

CNSRV

USE ONLY WHAT YOU NEED.org D DENVER WATER

24
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More from Denver Water:

How much water
you give your lawn.

A How much
1 it really needs.

USE ONLY WHAT YOU NEED.

) DENVER Wi

T — e o
EEE

25
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More from Denver Water:

2 LG,
e et -
Lx|

=
d [
s |
J|||!'|||".|I|||||||'1|||III. !||!!|I.'I||"IIII|
| .

USE ONLY
WHAT YOU
NEED.

DB oenver warer
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7) Use 'social proof’

Social proof means
communicating that plenty of
similar people have adopted
the practice and are enjoying
the benefits.

For example: "85.7% of Bankstown
residents recycle right".

PROJECT

PROUD PARTICIPANT
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8) Be public

Being visible in public
creates buzz and interest.
And it's a chance for

you to interact with your
users.

2
gl
L 5
sahi
hs

For example, for the Food Waste
trial, Shoalhaven City Council set
up a_local shop-front in the local
community hall which initially ran
three times per week and later twice
per week. The shopfront distributed
additional supplies of compostable
bags, explained the process and ad-
dressed any questions or concerns.

28
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9) Be thankful

Celebrate your achievements
with the people who did most
of the work!

It's a good way to keep the
buzz going and reinforce
social norms.

We want to thank you for your efforts
and celebrate our Compost Revolution.
We hope you can come along to our
end of year celebration!

Tuesday uD ecember 2009 L— pm

Centennial Park, Environmental Education Gantre, Dickens Driy

Fartastic prizes to be wan for:

(1T FITIE g T i gTEEsastil i
Judged bg.l Tenaga Hm'lerfurﬂ
Singer-Song writer 4 T SO
Edwina Bluaf [AKA ]udged byﬁuunura WO e:q:ler-l
the singing cook) will
be demonatrating the
delights you can create

i 1 e o S — NaSrmne Your
mmpomtlmand gend up a photo

P 1 Fruit mnd * ACLA se r with Terega Autherford

TOHT @ SEaB0na it mn

vegetable box from the . edied o lake . Bring a bag or

Randwick On ic Buyers cnnta:‘ler and Ebce hu:lme- some horas manure

Group. She :;m and harba grown in our nursany.

perform her own compost = A ‘mharing table’ will be =t up for information

pong and everyone can try a'ldﬂehvmkng # you Rave acmathing you

her food. want 1o ahars and invite others to leamn about
pleass bring brochures ar sign-up sheeta and
come and meet other ike-minded peopls.

Bring in 2 sample of your compost or a few worms (in some castings)
or send your photos to laurenm@waverley.nsw.gov.al -

ya o Waste party wath | 1y SourGe
L e R

n Rosnay E=tér5 'ﬂf‘

RSVP ESSENTIAL: Please email laurenm@waverley nsw.gov.au
by Wednesday 23 November 2009 or call 5369 8112

8 5
o i
Thas Z-Counci propect i aesiiedg by dhe My South Wioes — el Boniaaiel o
Ggemmman Svough i Shwonmerssl Tzt i - . 15 iy
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10) Prototype everything

Be adventurous with ideas, but cautious with your
investment. Trial everything on a tiny scale and learn
what works as you go!

30
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Changeology, the book

For a dive into changeology, with
plenty of inspiring examples, see
Robinson, L. (2012) Changeology,
How to Enable Groups,
Communities and Societies to Do
Things They’ve Never Done Before,
Scribe Publications.




