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For more: www.enablingchange.com.au 
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The practice of enabling people to do things they’ve never done before.

The THEORY OF CHANGE is:
Wanting + Enablement + Invitation = Trial
Trial + Satisfaction = Sustained adoption of new practices

Enablement

W
anting

Design for 3 über-wants:

   Control

   Time

   Self-esteem

To enable action:

   Familiarity

   Autonomy

   Discussion with peers

   Goals and feedback

   Enjoyment

   Social proof

   Commitment

   Labelling

   Incentives

An inviter who is:

   Passionate

   Respected

   Connected

   Similar

   Powerless

Emotional+surprising stories

Popular opinion leaders

Facilitated discussions

To enable sustained change:

For desired behaviours:

   Build a community

   Create ease

   Lower the price

For undesired behaviours:

   Raise the price

   Thwart

   Regulate

Invitation

http://www.enablingchange.com.au

